
Opportunity Created

(Sales)

SEM Services Op
Closed


(Accounting)

Conduct SEM Selection Call

(Sales)

Populate order of SEM selections into system (Zoho
CRM)

This includes making the landing page
recommendations for the chosen Ad Focuses

Conduct Budget Inquiry Call

(Sales)

Sales to conduct high-level inquiry to gain input for
SEM team's research.

Client answers to be captured in SEM budget
Recommendation Form for reference.

SEM Team Notified Budget
Interview Is Completed


Notified by who and how? (get with
Cameron and Wes on this)

Conduct Budget Research

(SEM Team)




Review SEM intake from Zoho.

Consult Sales as needed or desired.

Furnish SEM
Recommendations - Internal


(SEM Team)


Present good, better, best

Sales can review with SEM Team as

needed or desired.


Present SEM
Recommendations To Client


(Sales)

Review recommendations with the
client to gain approval to proceed.


Prep with SEM Team as necessary
or desirable


Kickoff Call Scheduled

(Sales)





Use AM's Bookafy Link

Send Client Feedback Back To
The SEM Team


(Sales)

If client does not approve the
recommendations, send client
feedback back to SEM Team

Should meet with SEM team to
discuss that feedback so nothing gets

lost in translation.

Recommendations Review Called
Schedule

(Sales)

Use a general two weeks window... (three weeks
for now).

This allows the work to be assigned and
scheduled, and then anther to conduct research

and compile findings)

Workfront Project Customized

(PM)


Consistent with number of ad
focuses and landing page work

Workfront Project Created

(PM)


Includes generic task list, tasks
unassigned until SEM Selections

completed.

SEM 
Selections 

Path

Client has decided they want to pay for
One Firefly to research (Up to 10

topics)

SEM Plan appoved SEM Selections Form
submitted by Sales

SEM Production
process begins

SEM Budget Recommendation Process v2
Prepared on 10/21/2021
This document outlines the process for the SEM budget Recommendation Process
and how that process differs from those clients who are using the normal SEM
Selection Process.

Workfront Project Created

(PM)


Includes generic task list, tasks
unassigned until SEM Selections

completed.

Budget Recommendations Path

https://www.cognitoforms.com/OneFirefly/SEMBudgetRecommendationForm




  

