
Adopting AI Inside Your Business:
Getting Your Team 
Ready for Change

Ron Callis, CEO
One Firefly
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Who am I?

● CEO, One Firefly, LLC (16 years)
● 24 Years Industry Experience
● Selling for Lutron & Crestron
● CEDIA Certified Trainer since 2010
● Azione Advisory Board Member
● CE Pro Masters Class of 2021
● B.S. in Mechanical Engineering
● Automation Unplugged podcast 

since 2017 



Who am I?

Husband and Father



Who am I?

Robotics & Science Olympiad Coach and Mentor



● Full service agency for 
websites, digital marketing 
and branding services, all 
under one roof.

● Remote team: 75+ marketing 
experts in US & MX

● eNPS score of 70 in 2023

● Manage marketing for 650+ 
companies

2020
2021
2022
2023





Dec 15th, 2023 - Annual Planning

We Run on EOS since 2019



Vertically 
Focused 
Agency:
Integrated 
Technology 
Contractors



Social Media
Mindset



A.I.

We are at the dawn of the 
biggest technological shift 

in human history



We are able to change our 
behaviors when we understand 
the reason why.

David Rogers
Speaker & Author, “The Digital Transformation Roadmap”

Faculty, Columbia Business School



2008 -
Great 
Recession 
Hit the 
U.S.



2015 -
Hard Year 
with Hard 
Decisions



Social Media
What Happened in 2023?
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The greatest danger in times of 
turbulence is not the turbulence 
— it is to act with yesterday’s 
logic.

Peter Drucker
Austrian-American Management 

Consultant, Educator, and Author



Knowledge Workers

Repetitive Tasks

Data-Intensive Tasks

Clerical Workers
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AI



Fear
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Curiosity

then…
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If you do not change, you can 
become extinct.

Spencer Johnson, M.D.
Author of  “Who Moved My 
Cheese?”



We tend to overestimate the 
effect of technology in the short 
run and underestimate the 
effect in the long run.

Roy Amara
Stanford Computer Scientist



Amara’s Law: Hype Cycle

Graph Showing the 
Maturing of Emerging 

Technologies

“Hype Cycle” Coined by Gartner, An American IT Company



➔ Crypto
➔ Metaverse
➔ Web3
➔ Is AI different?

What About:



The Ice Trade

● Daily Necessity: Ice delivery was once 
as common as getting the mail.

● Ice Barons: Created fortunes from 
frozen water.

● Tech Revolution: Electric refrigerators 
changed everything.

● New Normal: What was essential 
became obsolete.
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IMAGINE:

World Before 1874

1874 - Typewriter
1878 - Telephone
1877 - Phonograph
1876 - Automobile
1895 - Radio
1888 - Film Camera
1895 - X-Ray Machine
1903 - Airplane

World After 1904
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Companies that Chose to NOT Adapt
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Service Value Curve

Creation

Distribution

Promotion

Measure

Design

Research

Strategy

High Value

Low Value



Social Media
Lessons Learned From 2023



Initial Missteps

➔ I sounded scared
➔ I bombarded team with information
➔ I disrupted teams and work flows
➔ I focused on the “What” , rather than the “Why”
➔ I felt isolated and alone 



I needed to change 
my approach and fast



Incorporating AI and LLMs 
into your business model 
is a significant change 
that requires careful 
planning and strategy.

Ron Callis
CEO, One Firefly



Awareness and Understanding

➔ Communicate clearly why AI and LLMs are important
➔ Address both threats and opportunities 

Explain Rationale 

➔ Address employee fears and concerns
➔ Strive to reach emotional buy-in

Emotional Engagement



Desire and Aspiration

➔ Develop a compelling vision for future of business
➔ Convey the future state where AI enhances operations

Create a Vision 

➔ Ensure alignment with Mission, Vision & Values
➔ Remain focused on company culture

Align with Core Values



Knowledge and Skills Development

➔ Share resources: podcasts, newsletters, websites, 
YouTube channels, etc.

➔ Develop and share training materials via Slack & LMS

 

Training and Education 

➔ Identify and celebrate AI wins within the business
➔ Learn from other similar businesses

Bright Spots



Ability and Implementation

➔ Begin with small tests and experiments
➔ Prove the concept before disrupting teams and 

production 

Small Steps 

➔ Create feedback loop with manager or team
➔ Process improvement requires iteration

Continuous Feedback



Reinforcement and Sustainability

➔ You change what you watch and reward
➔ Recognize successful adoption & innovative use cases 

Recognition and Rewards 

➔ Incorporate updates into L10s and meetings
➔ Inquire about AI progress, ideas and concerns in 1:1s

Sustained Focus



Adaptability and Resilience

➔ Know in advance challenges & setbacks will occur 
➔ Train your team  to be more resilient

Expect and Overcome Obstacles 

➔ Prepare contingency plans as feedback and 
insights surface

➔ Testing and implementation plans are less rigid

Flexibility



Inclusive Change Management

➔ Allow all levels of team to be involved in discussions 
and debates

➔ Better sense of ownership when all voices are heard 

Involving Everyone 

➔ Book Club 5 Dysfunctions of a Team
➔ Allow safe environment for feedback

Communication and Collaboration



Measuring and Adjusting

➔ Define key metrics such as labor hours and customer 
satisfaction via NPS

➔ Track metrics to understand the impact AI and 
automations have on the business 

Monitor Progress 

➔ Better tools around the corner
➔ Separate emotions from facts

Always Prepared to Pivot



Growth Mindset and Continuous Learning

➔ Research, experimentation and sharing are encouraged
➔ Practice meritocracy 

Encouraging Innovation 

➔ Teach about benefits of growth mindset and 
continuous learning 

➔ Dialogue around cases where challenges were turned 
into growth opportunities

Growth Mindset



Closed Out 2023 Strong

➔ 20% YOY Revenue Growth
➔ 18% Net Profit
➔ eNPS of 70



Tip: Join or Start a Mastermind



Social Media
The Game Plan for 2024



Just 
Getting 
Started
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A Successful Business
Inspired by Brad Sugars, Action Coach

Independence 
from the 
Owner 

Profitability Scalability Growth 

  AI Strategy



What I Know That I Know

➔ We care about our people
➔ We care about our customers
➔ We care about making money
➔ We care about growing



People

➔ We are not focused on 
cutting people to cut costs

➔ All staff are expected to adopt 
new tools and processes

➔ AI will impact team size, we 
can do more with less

➔ We believe human+AI is 
better than human or AI.
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AI Council

➔ Made of up executives and 
team from all departments

➔ Guides strategy, direction and 
innovation

➔ Active sandbox/ safe space for 
testing new ideas and 
debating ideas



AI Task Analysis Framework

➔ List EVERY revenue stream to company
➔ Determine threat of the revenue stream to 

“disintermediation” by clients or competitors

Revenue 



AI Task Analysis Framework

➔ List EVERY cost associated to every revenue stream to 
company

➔ Determine potential of AI to impact the cost related 
to the revenue stream in a positive way

Costs 



AI Task Analysis Framework

➔ For example: a Blogging Service generates $1MM in 
revenue and has a cost of $400K

➔ Threat to Blogging could be a 4 out of 5
➔ Probability AI could help us reduce cost is a 3 out 5

Rank Stack and Prioritize 

Needs Attention!



AI Task Analysis Framework

➔ For example: a Web Hosting Service generates $300K 
in revenue and has a cost of $50K.

➔ Threat to Web Hosting could be a 1 out of 5
➔ Probability AI could help us reduce cost is a 1 out 5

Rank Stack and Prioritize 

Everything is Fine



Product 
Development

Product
Management



“4 Legs of the Stool” Framework

The "four legs of the stool" framework ensures 
balanced product development and management 
by integrating feedback from key stakeholders 
for well-rounded success 



➔ Sales Team
➔ Clients
➔ Company
➔ Production Team

Client Sales Team

Production 
Team

Company/ 
Finance

“4 Legs of the Stool” Framework



“4 Legs of the Stool” Framework

Client Sales Team

Production 
Team

Company/ 
Finance

Incorporating feedback from all 
these stakeholders can help you 
build a more robust, competitive, 
and financially viable product or 
service, inclusive of AI and 
Automations.



onefirefly.com/smmw



Ron Callis | ron@onefirefly.com
www.onefirefly.com
Office. 954 921 2393

Thank You

Let’s Connect on LinkedIn 


